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CUMBERLAND SANITARY SEWER UTILITY BOARD 
                                                             March 6th, 2019 at 6:00 P.M. 

Minutes 
 

1. CALL TO ORDER 
6:02 p.m. 

 

2. ROLL CALL 

Assistant to the Director of Public Works Katelynn Oleson called roll with Joe Siefker and Bill McLaughlin in 

attendance. Also in attendance was Director of Public Works Ben Lipps, Town Manager April Fisher and Town 

Attorney Mitchell Ray. 

 

3. CONSIDERATION OF MINUTES 
*February Minutes—Approved 2-0 with a motion made by McLaughlin and a second from Seifker 

 

 

4. PUBLIC COMMENTS (Please limit comments to 5 minutes maximum) 

None 

 

5. FINANCIAL REPORT 

* Invoices more than $5,000—Approved 2-0 with a motion made by McLaughlin and a second from Seifker. 

Astbury- $12,725- Class 3 Certified Oversight 

BF&S- $19,366.67-GIS Sewer 

                                                         

* Claims Register—Approved 2-0 with a motion made by McLaughlin and a second from Seifker 

 

 

6. OPERATIONS UPDATE 

Gem Sanitary 
 

 Plant and Lift Station operations are within satisfactory levels. 

 The Briarwood lift station had one pump burn up. Both pumps were found to be undersized staff will be 

recommending replacement of these pumps with updated flygt pumps that are properly sized. 

 Ben has been working with Lennar homes, and New Palestine on a possible new development in the Gem 

South territory. 

 Ben has been working with Triad and New Palestine on the Gem South sale. 

 Ben is working with BF&S to update the construction standards. Ben has met with other firms that work for 

the town on reviews to have them give feedback. This includes Wessler and Crossroads. 

 Ben is continuing work with Triad to evaluate combining the utilities. They have finished data collection 

necessary for the project. Ben met with them to discuss different options before finalizing their 

recommendations. 

 

Cumberland Sanitary 

 Umbaugh has completed the rate study. They are reviewing apartment billing to finalize their 

recommendations. 

 BF&S has started adding all of the collected sewer data into GIS. 

 Ben is working with Wessler on an I&I management plan. They have started identifying the projects with 

the lowest cost that will make the most significant impact. This will reduce pump runtimes at lift stations 

saving money, maintenance costs, and it will reduce the percentage of plant capacity used during rain 

events. They will send Ben the plan this Friday. 
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 Thieneman has started work for the phosphorus removal project. This project will take several months to 

complete. It will be completed well ahead of the state mandated timeline. There has been two issues one 

was there was a need to add heat to the alum lines above the frost line. The other is that the alum tanks 

have less capacity than the minimum alum quantities we can order. Staff will be asking the board how they 

would like to proceed. 

 Plant and Lift Station operations are within satisfactory levels. 

 

 

7. OLD BUSINESS 

 Combining GEM & Cumberland Sewer—Triad Associates presented the report to the board to combine Gem and 

Cumberland Sewer. 

 2018 Work Sanitary Report- Ben Lipps presented the board with a yearly report on all sewer plants. 

*   German Church Lift Station—Approved 2-0 with a motion made by McLaughlin and a second from Seifker to 

approve the contract with Triad Associates in the amount not to exceed $72,000. 

*   Apartment Rates—Approved 2-0 with a motion made by McLaughlin and a second from Seifker to waive the late 

fees for all outstanding apartment balances. 

 

8. NEW BUSINESS 

 Briarwood Lift Station—Approved 2-0 with a motion made by McLaughlin and a second from Seifker to replace 

both pumps with Xylem in the total amount of $16,687.60. 

 Phosphorus Removal Alum Tanks—Ben Lipps presented the board with some options to accommodate the Alum 

storage. 

 

9. BOARD MEMBER COMMENTS 

None 

 

10. FUTURE AGENDA ITEMS 

 CUMBERLAND I&I MANAGEMENT PLAN 

 CONSIDERATION OF NEW TRUCKS PURCHASE 

 

11. ADJOURNMENT 
6:52 p.m. 


